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School District Organization

District Vision and Philosophy

District Vision

Midland Community School District # 7 will strive to be the Premier District in the
State of Illinois for communities of its size.

District Philosophy

The School District, in an active partnership with parents and the community, will
promote excellence in a caring environment in which all students learn and grow. This
partnership shall empower students to develop a strong sense of self-esteem and to
become responsible learners and decision-makers. The School District is committed to
developing and using a visionary curriculum and maintaining a knowledgeable and
dedicated staff.

Educational Philosophy of the Board of Education

The members of the Board of Education, as legal officials of the State of Illinois, duly
elected by the people of the District, are obligated to the youth and adults of our
District to ensure that their educational needs are met in the best possible manner. We
will exhibit leadership in all endeavors to improve on the District’s educational
programs and activities.

We believe that the educational program should provide each student with the
opportunity to develop to his/her fullest capacity in these areas of mental, physical,
and emotional needs.
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We feel that the following statements identify the goals of a well-rounded education.
Each student should:

1.

2.

NCRCORRIIONECAREES

10.
11.
12.

Attain, commensurate with his/her abilities, the optimum proficiency
in language arts, social studies, science, and math.

Attain, commensurate with his/her abilities, the optimum proficiency
in listening, speaking, and writing skills.

Develop an ethical sense which will help him manifest tolerance,
kindness, and justice to all others.

Develop an appreciation for his role in the family and in civic groups.
Develop skills for effective participation in the democratic processes.
Develop knowledge and understanding of his natural environment.
Develop economic competence as a consumer.

Develop saleable skills and vocational competence.

Explore and develop an appreciation of the arts.

Learn ways to make wise use of leisure time.

Develop zeal for continuous learning and self-improvement.

Be exposed to the world of work.

We will strive to provide the citizens of our communities with the most complete
educational program possible. Every effort will be made:

1. To make the best use of the physical facilities that have been provided
by the taxpayers.

2 To secure in the judgment of the Board of Education the best
personnel available.

3. To advise and inform the lay public from time to time of all school
activities and to seck their advice.

4 To provide the highest moral, ethical, and professional leadership
possible.

Cross Reference: 2:10 (School District Governance), 3:10 (Goals and Objectives),

6:10 (Educational Philosophy and Objectives)

Adopted: July, 1995

Reviewed: September 17, 2007



. Midland Community Unit School District # 7 1:30-1

EXHIBIT 1:30-1 — VISION STATEMENT

MIDLAND COMMUNITY UNIT SCHOOL DISTRICT #7

Midland Community School District # 7 will strive to be the Premier District in the
State of Illinois for communities of its size.

Teaching and learning, staff development, curriculum development, and all other
operations of the District will support this Vision.

To achieve this Vision, the District is committed to change operations, policies, and
procedures as required to maximize the educational experiences and opportunities for
students and the citizens of the community to be more successful and productive
citizens in the 21 century.

As part of this commitment to become a Premier District in the State of Illinois, the
. District will make those changes in structure, organization, and the use of technology
that support this Vision.

As a Premier District in the State of Illinois, Midland Community Unit District #7 will
welcome alternate ways to provide education and will develop partnerships with
businesses, communities, and academic and vocational institutions that will benefit the
District’s students and the citizens of the communities the District serves.

ADDED to Policies as Exhibit 1:30 -1 — September 17, 2007
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Exhibit 1:30 — 2 - Extensions of the District Vision Statement
Curriculum will challenge all students to meet rigorous academic standards and address important
academic content and essential life skills.

Assessment will be an on-going practice containing both formative and summative components with
results used to ensure quality learning and instruction.

Instructional strategies will reflect best practices, stimulate student engagement, and accommodate
individual differences, interests, and abilities through differentiated instruction.

The school culture will support a commitment to maintain an emotionally and physically safe
environment for all students and staff.

The school will encourage parents to monitor their child’s academic performance and working
collaboratively and positively with staff to maximize their child’s educational experience.

Special education will be provided for those students who need additional support to successfully learn
the curriculum.

Faculty and staff will model the importance of life-long leaming through a commitment to on-going and
meaningful professional development based on student data.

The administration will provide resources, support, and monitor progress for leaming. Decisions will
be collaborative and data driven with input from stakeholders.

There will be a commitment to a high level of mutual support, trust, and respect between all members
of the learning community. The local community will share and promote the vision and values of the
school.

All comprehensive improvement planning will use data to determine our strengths and weaknesses.
Individual and collective academic efforts will be promoted, recognized, and celebrated.

REVIEWED/ADDED to Policies as Exhibit 1:30 -2 — September 17, 2007
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EXHIBIT 1:30-3 - MIDLAND DISTRICT #7 MISSION & BELIEF
STATEMENTS

The mission of the Midland School District is to provide learning opportunities and an educational
climate where individuals can strive to reach their fullest potential so as to become life-long learners
and responsible citizens for the community.

BELIEF STATEMENT

We Believe In —

MIDLAND
- Mutual respect.
- Involving family and community.
- Diversity.
- Life long learning.
- Academic achievement and success.
- Needs of all learners.
- Developing productive citizens.

REVIEWED/ADDED to Policies as Exhibit 1:30 -3 — September 17, 2007
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EXHIBIT 1:30 - 4 — Dedication to Excellence

The Board re-affirms the District’s “Dedication to Excellence.” We will
continue to support the continued growth in productive teaching and the use of
the latest technology as a teaching tool Student needs remain the fighest
priority and achievement of students is directly related to the instruction and
the commitment of our teachers and administrators.

The Midland Community Unit School District has many excellent
employees and their continued commitment to the District is noted and
appreciated, As we continue to work, in the new millennium, the key to the
continued future of the District and its success les in the quality and
commitment of our employees. The Board fas recommitted its members to the
need to attract new and to retain quality teachers, support staff, and
administrators.

The Board wishes to stress the importance of pride in the Midland
Schools as a whole and we are committed to recognize excellence in all students,
staff, and buildings. It is our goal to promote the unity necessary within the
District to focus on the positives and refuse to be drawn into the negativity of
putting one community at odds with another. We need to work,to promote all
of our schools and provide opportumities for all our students, staff, and
communities to support one another as well as the Midland District.

We recommit ourselves to promote student self esteem, respect, and pride
in self, school, District, and community. We resolve to continue to re-focus on
what children need to leam in reading, writing, and math and to integrated
values of honesty, effort, desire to leamn, and citizenship.

Adopted by the Board Of Education CUSD #7 on March 20, 2000
REVIEWED/ADDED to Policies as Exhibit 1:30 -4 — September 17, 2007



