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Midland Elementary School Mission Statement

The mission of Midland Elementary School is to serve the students and families living in the communities of Lacon,
Sparland and Varna. Collaboratively, the teachers, staff, parents and community together will stimulate students to have a desire
for life-long learning and challenge all students to achieve their highest potential.

Belief Statement

We believe in:

S Safe, caring, challenging, learning environment that stems from family
U Understanding special needs of individual students
C Celebrating student diversity
C Creativity, cooperation, and good citizenship
E Encouraging student responsibility for learning and conduct
S Student centered approach to learning
S Students, parents, and community working together

The success of Midland Elementary School meeting its mission is defined by student performance in several key measures:

• Overall academic indicators: Grades, Assessment data, Curriculum Based Measurements
• Standardized assessments: ISAT, MAP (Measures of Academic Progress)
• Attendance

The purpose of the School Improvement Plan is to

• Assist in identifying how our students currently perform.
• Serve as a vehicle for setting goals for student performance
• Identify actions to reduce the discrepancy between current and desired performance.



Therefore, the School Improvement Plan should be....

• Known by all - students, teachers, parents
• A central focus of our activities as faculty
• Based on a knowledge of where we are now
• Clear about the goals we wish students to achieve
• Precise in its action plan and responsibility



I. PLAN DEVELOPMENT, REVIEW AND IMPLEMENTATION

A. School Support Team: The goals in this school improvement plan were a result of the work of the Midland Elementary School
learning teams and the collaboration of the members of the Building Curriculum Committee. The members of this committee for the 2010--
11 school year are: Michelle Essert-Kindergarten teacher; Jackie Smith-3rd grade teacher; Betsy Wilkinson-4th grade teacher; Laurie
DeSmet-Special Education teacher; Stephanie Oltman-music teacher.

B. Description of Parent Notification Letter (Title I Schools only): A copy of this letter is included as Appendix A with this
school improvement document.

Description of Stakeholder Involvement: Each teacher participates on a learning team according to his/her assignment; a
representative of almost all of the learning teams serve on our school's Building Curriculum Committee. This committee meets
approximately 3-4 times each year and is charged with the tasks of reviewing the school handbook, identifying curricular needs, determining
areas of school improvement and the development of the school improvement plan. Three representatives from the Building Curriculum
Committee serve on our District Curriculum Committee. The primary responsibilities of the District Curriculum Committee are identifying
district-wide curricular needs, implementing district-wide initiatives, and the planning and implementation of the Spring District-wide In-
Service/Professional Development Day. Midland Elementary parents are also active participants in the school community. The Midland
Parents Club is an active, supportive parents group, providing financial assistance, volunteer assistance and classroom support for many
programs and activities at the elementary level. This school improvement plan will be presented and shared with parents/guardians at the
Midland PTO meeting in November.

C. Description of the Peer Review Process:
In learning teams during the 2009-1010 school year, teachers met together to discuss effectiveness of meeting our School Improvement
Plan goals. Ideas were discussed among team members and with the members of other teams. The Building Curriculum Committee
members brought these ideas to BCC at the beginning of the 2010-11 school year. These suggestions and ideas, along with data which was
analyzed by the BBC, were then used to form the goals and activities of the 2010-11 School Improvement Plan. This School Improvement
Plan will also be reviewed by the 2010-11 school faculty, Midland PTO, District Curriculum Committee and the Midland Community Unit
School District #7 School Board.

C. THE COMMUNITY
The Midland School District is a rural, consolidated district that provides programs for students in grades pre-school through high school.
The district has three attendance centers. The elementary school is located in Lacon, the middle school is located in Sparland, and the high
school is located in rural Varna. The district is 176 square miles and transports over 80% of its 830 students daily. Diversity has remained
relatively unchanged as the student population at Midland Elementary School is 97.4% Caucasian, 1.1% Black, .9% Hispanic, and .6%
multi-racial/ethnic.




